
			
	
	

MINUTES 
 

Regular Board Meeting of November 8, 2017 
  
1. Call to Order. President Loy called to order the meeting of the Livingston Educational Service 

Agency (LESA) Board of Education at 6:04 p.m. on Wednesday, November 8, 2017, at the LESA 
Education Center, 1425 W. Grand River, Howell, Michigan. 

 
 A. Pledge of Allegiance 
 
 B. Roll Call 
 
  Present were: 
 Board Members:  President Loy 
  Vice President Cortez 
  Secretary Fryer 
  Treasurer Kaiser   
  
 LESA Staff: Kaendall Brashear, Jenn Damon, Doug Haseley, Dr. Mike 

Hubert, Alice Johnson, Dr. Rachel Kopke, Sean LaRosa, 
Naomi Norman, Judy Paulsen, Michelle Radcliffe, Joel 
Render, Michelle Starr, Teresa Zigman 

 
 Guest(s): Dan Durci 
 
  Absent was: 
 Board Members:  Trustee Jankowski 
 
 C. Approval of Agenda 
 
  It was moved by Fryer and seconded by Cortez to approve the agenda. 
 
 The motion carried unanimously. 
 
2. Call to the Public/Correspondence 
 
 The President asked if anyone wished to speak on any items or had received correspondence.  
 
 There was no public comment or correspondence. 
 
3. Consent Agenda 
 

It was moved by Fryer and seconded by Kaiser to approve the Consent Agenda as presented. 
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A roll call vote was taken. Cortez voted YES, Fryer voted YES, Kaiser voted YES, Loy voted YES and 
Jankowski was ABSENT. 
 
The motion carried unanimously. 

 
A. Superintendent’s Recommendations 

019-017-018 
The Board approve entering into a contract with Howell Public Schools for the 2017-2018 
school year to provide lunch to the children enrolled in the LESA Early Childhood Programs 
at a rate of $2.15 per meal. 
 
020-017-018 
The Board approve entering into a contract with Child Plus for an additional 100 licenses in 
the amount of $927.16 as the online Staff and Student Pupil accounting assessment tool for 
the 2017-2018 school year. 
 
021-017-018 
The Board approve entering into a contract with High Scope in the amount of $565.65 as the 
online Program Quality Assessment tool for the 2017-2018 school year for an additional 100 
licenses. 
 
022-017-018 
The Board approve entering into a contract with Hartland Senior Nutrition for the 2017-2018 
school year to provide lunch to the children enrolled in the LESA Early Childhood Programs 
at a rate of $2.00 per meal. 
 
023-017-018 
The Board approve entering into a contract with Down on the Farm Preschool Learning 
Center(s) for the 2017-2018 school year to provide Great Start Readiness Program Services 
to 16 4-year olds for an amount not to exceed $104,400. 

 
B. Approval:  Personnel Board Report 

The following personnel report was presented: 
• Personnel Report Summary (October 2017) 

 
C. Approval:  Financial Reports 

 The following financials were presented: 
 • Check Register (September 2017) 
 • Purchase Card Transactions (September 2017) 
 • Financial Status Report (September 2017) 
 

D. Minutes 
 The following minutes were presented: 
 • Special Meeting of October 18, 2017 
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4. Special Presentations. 

 
A. “Multi-Tiered System of Supports (MTSS) and Positive Behavior Interventions and Supports 

(PBIS) - Why they are important to students in Livingston County" - Presented by Doug 
Haseley, Executive Director for Special Education and Sean LaRosa, Executive Director of 
Early Childhood. 

 
B. “Pre-Kindergarten Literacy and Student Learning Objectives" - Presented by Dr. Rachel 

Kopke, Executive Director of Early Childhood Special Education 
 

5. Action Items. 
  

A. Strategic Plan - Adoption of New Vision, Mission, Beliefs 
 

During 2017 the Agency engaged with a process to update the strategic plan with the 
support and direction of the Michigan Association of School Boards. Significant input was 
taken from staff, members of constituent school districts, and the community during the 
spring and in September a retreat was held with key stakeholders to update the new vision, 
mission, and beliefs. 
 
The strategic goals and objectives are nearly complete and are scheduled for consideration 
by the Board for adoption at the December board meeting. 
 
It was moved by Fryer and seconded by Cortez that the Board adopt the new vision, mission, 
and beliefs as presented. 
 
The motion carried unanimously. 
 

B. Summer Tax Resolutions 
 

In accordance with the Revised School Code, the Board must annually adopt a resolution 
to acknowledge its decision to impose summer taxes on an ongoing basis. 
 
The Agency is required to forward a copy of the annual resolution and the resolution 
passed on December 14, 2005 to each city and/or township in which the Agency is 
located. The Agency must then request each city and/or township in which it is located to 
agree to collect the summer school property tax levy. Negotiations for the reasonable 
expenses for collection of the summer school property tax levy then follow. 
 
It was moved by Kaiser and seconded by Cortez that the Board approve the annual summer 
tax resolution as presented and authorize the Superintendent to negotiate the reasonable 
expenses for collection of the summer property tax levy. 

 
The motion carried unanimously. 
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C. Early Childhood Playground at Howell Public Schools 
 

With the redistricting in Howell Schools, we found ourselves needing to move three of our 
Head Start and GSRP classrooms out of Three Fires.  We found a new home in Northwest 
Elementary and have received a warm welcome from everyone in the building.  The move 
required the installation of an age appropriate playground which LESA and Howell Schools 
collaborated on.  The project was planned together, bid and managed by Howell Schools and 
is an excellent example of our continued effort to collaborate on projects supporting early 
childhood partnerships.  The playground was completed in September and children have 
enjoyed the addition.  

 
It was moved by Cortez and seconded by Kaiser that the Board approve payment of the 
invoice from Howell Public Schools in the amount of $83,500 for the Agency contribution to 
the early childhood playground located at Northwest Elementary.  The project was bid and 
managed by Howell Schools and part of our continued effort to collaborate on projects 
supporting early childhood partnerships. 
 
A roll call vote was taken. Cortez voted YES, Fryer voted YES, Kaiser voted YES, Loy voted YES 
and Jankowski was absent. 
 
The motion carried unanimously. 
 

D. Inter Agency Cash Transfer Agreement 
 

As a result of this Interagency Cash Transfer Agreement with Michigan Rehabilitative 
Services, students within Livingston County receive employment related experiences and 
connections with the community to enhance and improve the provision of Vocational 
Rehabilitation services.  Please see the attached chart for a summary of the activities eligible 
students had the opportunity to participate in over the course of the 2016-2017 school 
year.   
 
It was moved by Fryer and seconded by Cortez that the Board approve payment of invoice 
from Michigan Rehabilitation Services in the amount of $113,284.00 for the Agency 
contribution to the Interagency Cash Transfer Agreement.  As a result of this agreement, 
Livingston students will receive access to $419,570.37 in purchased services.   

 
A roll call vote was taken. Fryer voted YES, Loy voted YES, Kaiser voted YES, Cortez voted YES 
and Jankowski was ABSENT. 
 
The motion carried unanimously. 
 

E. Superintendent Employment Contract 
 

It was moved by Fryer and seconded by Cortez to extend the Superintendent’s contract an 
additional year. 
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 The motion carried unanimously. 
 

6. Reports. 
  

A. Administrative Reports 
 
 Updated the Board on programs and activities within the Agency. 

 
B. Superintendent’s Report 

 
Superintendent Hubert’s report included the following: 

 
Ø Dr. Hubert shared two big checks – one from MDE for $50,000 and the other from 

Greater Ann Arbor Region Prosperity for $25,000. 
 

Ø Dr. Hubert introduced Michelle Radcliffe, who shared that LESA received the Talent 
Partner of the Year award from the Economic Development Council. 
 

Ø Superintendent Hubert reported the Senate passed the Concealed Weapon bills package 
today. 
 

Ø Dr. Hubert reported the ARC Celebrity Fashion Show will take place November 16 at 
Crystal Gardens, and invited the Board to attend if possible. 
 

Ø Superintendent Hubert reported staff will be recognized for years of service at a 
reception preceding the December 6 Board meeting. 

 
Ø Mr. Fryer inquired about the status of the insurance changes and Dr. Hubert asked 

Teresa Zigman to provide an update. 
 

Ø  Superintendent Hubert reminded the Board that the next meeting is soon after the 
AESA conference, and they will have an opportunity to report on the conference at that 
meeting. 

 
Ø Dr. Hubert reminded the Board that he will be attending the Brighton Board meeting on 

November 27, and President Loy indicated she will also be attending that meeting. 
 

Ø Dr. Hubert shared information on the literacy buses he hopes to initiate. 
 

Ø Dr. Hubert talked about the United Way drawing, and three names were drawn. The 
names drawn were Kelly Ann Colliton, Kelly Miller, and Paulette VanBennekom. 

 
6. Board Discussion 

 
President Loy shared that the Board should have discussion about Board values and goals when 
Trustee Jankowski returns. 
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7. Adjournment 
 
 It was moved by Fryer and seconded by Kaiser to adjourn the meeting. 
 

The motion carried unanimously. President Loy declared the meeting adjourned at 7:47 p.m.  
 
 
Respectfully submitted, 
 
 
 
Harold E. Fryer 
Secretary 
 
HEF/jp 


